The Company’s goal is to assist its
clients in achieving their stated
development objectives on time, within
budget and with the agreed level of
unique and innovative concepts, which
are market driven, and based on cutting
edge design and planning principles and
techniques.

AMBIO S.A. was founded in 2005, to
provide consultancy services focusing
on the Primary Sector & Food Industry,
Environment, Energy and Tourism.
Through its accumulated experience and
in-house generated know-how, the
company boasts excellent knowledge of
the needs and particularities of private
and public entities. Its success lies on
entrepreneurial spirit, fuelled by dynamic
teamwork and collaboration, founded on
trust and respect.
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AMBIO’s diverse operations allow the
company to maintain a broad base of
experienced professionals in many
consulting disciplines and
specializations. The Company is
strongly committed to the continuous
development of its people, celebrating
individual and collective growth and
achievements.
These qualities enable the company to
provide integrated and comprehensive
business development services and
solutions.

Our vision is to become an internationally respected consulting ﬁrm in our ﬁelds of
expertise. We pursue our vision trying to reshape the way our clients view "consultancy
services", by introducing extraordinary experience, where knowledge, integrity and
professionalism are at the forefront of who we are.

AMBIO identiﬁes business opportunities, develops highly proﬁtable business models and
designs projects with high added value. Our main mission is to improve the competitive
position of our clients, ensuring their rational and sustainable growth, by assisting them
in achieving their stated development goals on time, within budget and with the agreed
level of quality.
AMBIO's employees work towards the Company’s vision by providing advice, information
and solutions that make a positive difference for our clients. As a result, AMBIO partners
with its clients to solve their most important and complex problems, making their
mission our mission, and delivering lasting results.
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MEMBER of the
Hellenic registry of
Energy Auditors
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AMBIO is registered with several important organizations, such as the Athens Chamber
of Commerce & Industry (ACCI) and the Technical Chamber of Greece (TCG).
Furthermore, most of its executives are registered in the Greek Consultancy Register
(GEM/MEPPPW - Categories: Planning, Mechanical Engineering, Forest, Fisheries and
Environment).
AMBIO operates under a certiﬁed Quality Assurance Management System according to
ISO 9001, which ensures that its clients’ needs are met to the highest standards of
professionalism and integrity.
In 2016 AMBIO was registered as an Energy Service Company (ESCO) under the
Registry of the Greek Ministry of Environment and Energy. In 2020 AMBIO expanded its
certiﬁed services in the Energy Sector, by been acknowledged as a registered
company, under the Registry of Energy Auditors of the Greek Ministry of Environment
and Energy.
AMBIO is also an approved GLOBALG.A.P. Aquaculture consultant, one out of four
Aquaculture Farm Assurers worldwide. Aquaculture Farm Assurers are independent,
trained and approved consultants with ﬁrst-hand knowledge of the GLOBALG.A.P.
System, providing expertise to help producers implement Good Agricultural Practices.
Finally, AMBIO is a privately-owned and fully independent company vis-à-vis its
contractors, manufacturers, suppliers and public-sector entities..
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Industry-speciﬁc customer preferences
and goals are the drivers of the new era of
“vertical approach”. For consulting

The consulting and advisory industry is at
a serious turning point in its evolution.
Customer needs and demands have
changed drastically in recent years. For
clients, it is becoming increasingly
important that the consultants have a
comprehensive understanding of their
business. In order to be relevant and
useful to their clients, consultants have to
keep abreast of economic, technological
and social trends, anticipate changes that
may affect their clients’ businesses and
offer advice that helps clients to achieve
and maintain high performance in an
increasingly complex, competitive and
difﬁcult environment.
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companies, this means a new orientation
in the way they offer their services. To
adopt a vertical focus in its offerings,
consulting companies need to invest
signiﬁcantly in talent and technology.
Clients will want to see a high level of
domain knowledge and expertise in the
consulting team in order to gain
conﬁdence and enter into partnership.
At AMBIO, we combine the “vertical
approach” of our services with a strict
management procedure, which ensures
timely and reliable deliverables. To
achieve these goals, we follow a set of
principles during our work-flow not only
as a team, but as a company as well.

Business justiﬁcation is documented by a
business case created for each project.

As projects are inextricably linked to their
business justiﬁcation, the latter drives the
decision-making process to ensure that a
project remains aligned with the business
objectives and beneﬁts being sought.

For each new project, speciﬁc roles and
responsibilities are deﬁned and agreed
within the company’s structure, thus
engaging, in an efﬁcient and effective
manner, the consultant with the client and
any other stakeholders involved.

Each and every project manager focuses
on the production and delivery of agreed
deliverables, giving special attention to
their quality requirements. This project
management approach provides the
opportunity to AMBIO’s management
team to carry out multiple projects and

eliminate the risk of any setback.

AMBIO’s project teams learn from
previous experience: lessons are sought,
recorded and acted upon throughout the
life of the project. It is the responsibility of
everyone involved with the project to seek
lessons learned rather than waiting for
someone else to provide them.

Each project is planned, monitored and
controlled on a stage by stage basis.
Breaking the project into a number of
stages enables the extent of senior
management control over projects to be
varied according to the business priority,
risk and complexity involved.
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effective. This implementation of
‘management by exception’ provides for
very efﬁcient use of senior management
time as it reduces senior managers’ time
burden without removing their
decision-making responsibility at the right
level within the company.

Appropriate project governance is
enabled by deﬁning distinct
responsibilities for directing, managing
and delivering a project and clearly
deﬁning accountability at each level.
Accountability is established by
delegating authority from one
management level to the next by setting
targets against objectives for the
respective level of the project plan (as
time, cost, quality, scope, risk limits and
beneﬁts). Accountability is established by
setting up controls so that if targets are to
be exceeded, then an immediate reference
up to the next management layer will offer
a decision on how to proceed. In addition,
by putting in place an assurance
mechanism, each management layer can
be conﬁdent that such controls are
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All our people are committed to the
following values:
Client centric - we always think in terms
of what is best for the client and offer
workable solutions.
Service – we adhere to the highest
professional standards and put clients’
interests above the company’s interest,
while managing our clients’ resources
and reputation as if they were our own.
Integrity – we deal with our clients and
our colleagues in a fair and ethical
manner and our decisions do not compromise our values.

Knowledge – we create a professional
environment that promotes the
continuous growth of our individual and
collective technical expertise to meet
the needs of increasingly sophisticated
clients.
Conﬁdentiality – we do not disclose
conﬁdential information and we best
serve our clients through discrete
initiatives aimed at supporting their
ambitions.

Graduate in Applied Sciences of
Wolverhampton University (England, U.K.),
specialising in Environmental
Management. He followed Post Graduate
studies in the University College North
Wales – Bangor (Wales, U.K.) and he was
awarded an MSc Degree in Fisheries

Biology and Culture. He is also a qualiﬁed
expert on Hygiene and Food Safety
systems.
He has a long standing professional
experience in the ﬁsh culture and ﬁsh
processing industries. He has been
involved in the design of both aquaculture
and ﬁsh processing facilities as well as on
issues related to waste management. He
has also offered his services as senior
consultant in the management of PESCA
Initiative 1997-1998, Hellenic Ministry of
Agriculture and he was responsible as
Head of PESCA Initiative during
1999-2001.
He belongs to the team of ﬁsh industry
experts of ΙnterConformity, and he holds
the position as consultant in a number of
private companies on issues related to
food safety and hygiene as well as the
environment with particular reference to
waste recycling and disposal.
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He holds the position of CEO of AMBIO
S.A. and he is a member of BoD in a
number of enterprises both in Greece and
Overseas.

Graduate in Environmental Sciences of
the University of the Aegean with a
European MSc in Environmental
Management realised at both the
University of Athens and the Politecnico di
Torino in collaboration with the European
Joint Research Center of Ispra, Italy.
He has acquired a signiﬁcant experience
in matters of waste management,
especially of toxic waste management,
cross-border movement of waste and
design of integrated waste management
systems as well as in carrying out
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Environmental Impact Assessments. As a
senior staff member of the joint-venture
C.W.S., he was involved in the design of
two waste management systems
commissioned by the Athens 2004
Olympic Games Organisation Committee.
He has also been in charge of the design
and operation of solid and hazardous
waste management systems for several
companies, such as the Athens
International Airport, Tria Epsilon (3E),
Siemens Metering, Neoset and the
Piraeus Harbour Authority. From 2005
onwards, he is the General Manager of
AMBIO S.A.

Dr Marios Theodorakakis expressed an
early aptitude for nature and choose to
study the science of forestry at the
Aristotelian University of Thessaloniki,
Dpt. of Geotechnical Studies, School of
Forestry & Natural Environment.

Afterwards he decided to go deeper in the
environmental issues and continued with
postgraduate studies in Environmental
Management, at the Dpt. of Environmental
studies of the Aegean University, Lesvos
Isl. He acquired his M.Sc. and Ph.D.
degrees and began to work as special
environmental consultant and
environmental manager, gaining valuable
experience at the ﬁeld work. From 1997 to
2001 he held the position of Assistant
professor (full qualiﬁed) at the Technical
Educational Institute (TEI) of Lamia,
School of Forestry, a third-grade
educational constitution, teaching (theory
& labs) on Botany, Special Environmental
Issues, and Breeding of Game-animals. In
1998 he became a Special consultant on
natural resources management issues at
the Ministry of Agriculture (attached to
the Under-Secretary). From 1991 till 2012,
he was a scientiﬁc collaborator at the
Ecosystems Management Division, Dpt.
of Environmental Studies, as project
manager in various research projects.
At the end of 1990s, the Greek edition of
National Geographic magazine launched

by Lambrakis Press S.A. and Marios
Theodorakakis worked at the magazine
as a Scientiﬁc consultant and
Editor-in-Chief, from 2000 till 2014. As a
Forester, Management Consultant and
Environmentalist, he has elaborated over
170 studies, while his research work
regarding environmental management
issues, ecotourism and environmental
education is appreciable, with
announcements in congresses and
papers in scientiﬁc magazines. The rest of
his work as a writer or co-writer
comprises a series of books, articles,
photo-albums, travel guides,
encyclopedic entries etc., regarding
mostly environmental, ecotouristic and
traveling, historical, or cultural issues. His
work experience extends over 25 years.
Furthermore, he is a certiﬁed educator for
environmental issues with thousands of
hours teaching experience. From time to
time he is translating special scientiﬁc
articles from the English language. Since
2008 he is Business Development
Manager at AMBIO S.A., and General
Director and stockholder to NOVALIS Ltd.,
environmental consultants.

11

company's systematic approach also
considers the views of stakeholders and
local communities, thus maximizing
economic, social and environmental
beneﬁts.

AMBIO offers a full range of consulting
and advisory services focusing on the
Primary Sector and Food Industry,
Environment, Energy and Tourism.
Services are provided to both public and
private sector entities. The accumulated
experience allows the development of
market-driven, unique and innovative
concepts, based on cutting edge design
techniques, planning principles and
technologies. A systematic approach has
been developed to determine the most
appropriate strategy, adapted to the
needs of each market sector. The
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AMBIO’s services focus on agriculture, the
bread industry, meat and poultry
industries, as well as ﬁsheries and
aquaculture. The company's expertise
covers the design and development of
production units, warehouses, storage
facilities, logistics centres,
slaughterhouses, processing and
packaging units, bivalve puriﬁcation dispatch centres, ﬁsh markets and waste
management and processing units.

AMBIO’s services focus on environmental
impact assessments, waste management

units, natural resource management and
environmental education and awareness.
The Company provides consulting
expertise in the ﬁelds of environmental
management and protection with support
services for the exploitation of national,
European and international investment
incentives. Furthermore, the company’s
services include waste infrastructure
design, urban planning and environmental
management systems (ISO14001, EMAS).

Furthermore, the Company designs
energy saving systems including speciﬁc lighting solutions helping clients
to achieve lighting improvements and
energy saving goals.

AMBIO specializes in ﬁve major segments
of the tourism industry: accommodation
(hotels, resorts and residential
developments), adventure (diving,

AMBIO’s areas of interest include small
hydroelectric plants, wind and solar power
parks, waste processing units designed
for combined heat and power production,
energy efﬁciency and energy performance
of buildings. The company offers special
services in six (6) major types of energy
production including:
photovoltaic stations, solar thermal units,
wind farms, hydroelectric units, biogas
and waste to energy units.

trekking, mountain biking, rock climbing),
recreation (sport and cultural activities,
outdoor entertainment, botanical and
zoological gardens), ecotourism
(activities in nature reserves and national
parks) and rural and agro tourism
(traditional settlements, farm visits,
cooking lessons, handicrafts, countryside
activities).
AMBIO was the ﬁrst company to propose,
in 2005, the creation of diving parks in
Greece, and currently has the greatest
experience in the ﬁeld.
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Strategy and Policy Making;
Project Development and Management;
Engineering Services;
Environmental Management and
Planning;
Application and implementation of
International Standards and Best
Practices (quality, environment,
occupational health and safety, food
safety, corporate social responsibility);
AMBIO’s services range from professional
advice on particular problems to
comprehensive planning and total
engineering design of large-scale
projects. Complex, multi-disciplinary
projects are planned and implemented
according to an integrated approach.
Training and technology transfer are
included in Company’s range of services,
thus enabling it to approach any project
with flexibility and offer tailor-made
services to its clientèle.
More speciﬁcally, AMBIO offers a wide
range of services with the core activities
included in the following ﬁelds:
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Research and Development;
Project and Business Financing
Turnkey Solutions.
A comprehensive description of the
services is provided in the next
paragraphs.

AMBIO focuses on supporting private and
public-sector clients through the
development and implementation of

strategic plans and policy statements.
Within this framework, services offered
include the following:
National and regional spatial planning;

Production planning;
Production process analysis;
Business process reengineering and
Business restructuring;

Development of organizational policy
framework;

Market analysis;

Development of investment strategies;

Business plan development;

Development of strategic partnerships.

Expert witness;

Project Development &
Management
AMBIO provides a wide range of
consultancy and advisory services,
responding to the needs of a continuously
changing business environment. Aiming
at securing our clients’ competitive
position and ensuring a rational and
sustainable growth, a complete range of
services is provided, including:
Project development;
Project management;

Cost analysis;

Due diligence.
Additional services in this area may
include drafting and submission of
applications for capital investment
ﬁnancing, and the preparation of tenders
following relevant calls issued by national
or international agencies, authorities and
organizations.

Engineering Services
AMBIO provides services relating to
engineering and operational design, as
well as the preparation of ﬁles for
licensing large and small-scale
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Environmental
Management & Planning
manufacturing units. The company
specializes in food processing facilities,
warehouses, storage and logistics
facilities, tourism, installations for energy
production, waste treatment and recycling
infrastructure and plants. More
speciﬁcally, the services cover the
following ﬁelds:
Site surveying and planning;
Site selection;
Infrastructure design;
Waste management (recycling, waste to
energy, waste processing);
Energy saving plans;

AMBIO provides services applying a
holistic approach, by integrating
environmental, social and economic
development needs, requirements and
measures. Our portfolio covers all aspects
of integrated consultancy services
relating to the preparation of
environmental assessments, research
and management, waste management,
hazardous waste and water resource
management. More speciﬁcally, the
Company’s environmental services
include:
Spatial Planning;
Environmental Impact Assessment
(EIA);

Failure investigations;

Strategic Environmental Impact
Assessment (SEIA);

Risk assessment;

Social Impact Assessment (SIA);

Construction supervision;

Environmental surveys and monitoring;

Building permits.

Environmental due diligence.
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Quality assurance
AMBIO actively supports the design,
installation and management of quality,
environmental, occupational health and
safety, food safety and corporate social
responsibility management systems in all
business sectors, for private and public
entities.
The services provided include analyses,
design and implementation of
management systems, according to
international standards, which include:
Total Quality Management systems
(TQM);
Occupational Health and Safety
management systems (ISO 45001);
Quality management systems (ISO
9001);
Environmental management systems
(ISO 14001 & EMAS);
Food safety management systems
(HACCP - ISO22000);

Corporate Social Responsibility
management systems (SA 8000);
Global Standards for Food Safety (BRC
– British Retail Consortium);
Aquaculture Stewardship Council
certiﬁcation scheme (ASC);
International Feature Standards
certiﬁcation (IFS);
Best Aquaculture Practices certiﬁcation
scheme (BAP);
Global Good Agricultural Practice
Certiﬁcation scheme (GLOBAL G.A.P.);
Global Reporting Initiative (GRI).

Research & Development
Within the context of its operations,
AMBIO dynamically invests in the
application of innovative technologies in
close collaboration with leading national
and international research institutes,
while it has also achieved regular
communication with peer departments of
collaborating companies. Particular
emphasis is given to issues relating to
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Project & Business
Financing
ﬁsh production, natural resources and
waste management. AMBIO is involved in
projects in the following ﬁelds:
Fish disease prevention;
Fish feed formulation;
Development of software management
and monitoring tools;
Development of innovative waste
management systems;
Development of remote sensing
systems;

AMBIO recognizes the need for
continuous improvement in light of a
complex and changing competitive
environment by providing services to
identify funding sources in order to assist
clients in safeguarding and securing their
competitive position and future
development.
The services offered by AMBIO provide
access to project and business ﬁnancing
schemes and grants, available through
National, European and International
investment initiatives and programmes,
which include:

Farm raised product development;

National Grants;

Market research and development;

European research technological
programmes (HORIZON);

Development of innovative energy
saving systems;
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European Initiatives (INTERREG, ENPI,
CBC, INTELLIGENT ENERGY);

European Investment Bank (EIB) funding
schemes;
European Bank for Reconstruction &
Development (EBRD) funding schemes;
World Bank (WB) funding schemes.
Additionally, funds can be directed to
integrated R&D projects, public-private
partnerships and/or strategic projects
and innovative actions. In order to achieve
such goals, AMBIO offers advanced
services for identifying and evaluating
funding opportunities via different
ﬁnancing tools. Such services focus on
the following issues:
Project planning and development;
Project auditing (internal-external);
Drafting and submission of project /
business ﬁnancing proposals and
monitoring of the relevant evaluation
procedure;

Turn-key SOLUTIONS
AMBIO can support start-up companies,
with an emphasis in the aquaculture
sector, using its specialized technical
support team to organize a new business,
train skilled and unskilled personnel and
run a farm, either for a short transition
period or for a longer pre-agreed period of
time. More speciﬁcally, turnkey solutions
include:
Installation of production units (focus
on aquaculture);
Production planning and management;
Installation and operation of waste
management units;
Personnel training;

Co-ordination and management of
approved projects implementation.
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AMBIO has long cooperation with public bodies, private enterprise, startups, incubators
and funding institutions. The Company’s clientele includes some of the most noteworthy
Greek and foreign Companies in the food, energy, tourism and environmental sectors.
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