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Aquaculture is one of the most important industrial
sectors in Greece.

Is aquaculture the key to rebooting
the Greek economy?
Greek congress champions aquaculture as a basic pillar for the development of
the national economy.
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The aquaculture industry in Greece is being touted as one of the basic pillars for rebuilding
the national economy as it starts to emerge from crisis, because it represents one of the
country’s most important productive sectors.

The first congress of its kind on Hellenic aquaculture took place in Athens on June 22-23
and the importance of the event was borne out by the crowd it managed to pull together at
short notice.

Organizers managed to bring together around 250 participants,
which included representatives of the aquaculture industry,
academics, high-ranking Greek government officials, as well as
European Commission and European Parliament dignitaries.

The event established that Greek aquaculture represents one of
the country’s most important production sectors, yet there are still
many challenges it needs to overcome.

"It encompasses all necessary elements to develop into a major
economic lever capable of delivering considerable growth to the

sector of primary production and the social fabric of the country, by attracting investment
opportunities and creating several thousand jobs," said Filippos Petridis, CEO of Ambio, the
company that organized the event.
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In a recent report, consultancy company McKinsey & Co estimated that in the next 10
years, the industry in Greece has the potential to add €1 billion ($1.2 billion) in gross value
added (GVA) and create 48,000 new jobs.

The competitive advantage of Greek aquaculture lies in its export orientation and positive
contribution to Greece’s trade balance and gross domestic product (GDP): some 78 percent
of aquaculture production is exported and 22 percent sold to domestic markets each year.

According to the Hellenic Statistical Authority, in the first half of 2017 fish was the top
export product of Greece, dominating both European and non-EU markets, occupying
second place only after fresh fruit in the food sector.

The congress highlighted and addressed the prospects and the challenges facing the sector,
and helped spur discussion on how to best promote Greek aquaculture products in the
local and international markets.

Part of this takes the form of the “Fish from Greece” branding strategy, which will be used
as a collective label indicating Greece, a European member state, as the place of
provenance for all fresh fish raised by members of the Hellenic Aquaculture Producers
Organization (HAPO).

“It is the first time we have managed to get all stakeholders together in the same room –
politicians, public bodies, producers, academics, scientists, researchers – some of whom
have never even met before,” said Petridis.

"This sort of thing was unheard of five years ago -- but the timing is right with the sale of
Selonda, Nireus, two of the largest producers.

“Processes will be speeded up after the sale of Selonda and Nireus, the sector will become
more economically viable, and we won’t have the same problems with fluctuating prices
and costs – so a more stable environment.”

There is also momentum from the authorities to resolve a number of problems and
challenges faced by the industry, said Petridis.

The concept of bringing stakeholders together in one place has never been viable given in-
fighting and mistrust.

“There has long been controversy inside the sector, with different conflicting ideas and
opinions,” said Petridis, “but now it is evident discussion within the sector produces results
and leads to a common approach, or blending of ideas."

Since the banks took ownership of Selonda and Nireus, there have been notable changes
which have helped the whole sector come together, Petridis noted.

“They have realized the problems are the same for everyone and they need to speak with
one voice," he said.

Planning, licenses to pave way for growth
The main problems the Greek aquaculture sector faces have to do with spatial planning
and license applications, Petridis said.

The way these processes are set up at the moment “creates instability” and is off-putting for
investors.
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Meet the
Mediterranean's new
bass, bream
powerhouse

“We need to be organized within organized zones, and assigned
certain positions,” said Petridis. “Currently there is not a central
spatial plan, which we need.”

However, the finalization and establishment of Aquaculture
Production Zones is expected by November 2019. The law was
established in 2011 which said farms must be in designated zones,
but the industry is still waiting for the specifics.

“Authorities have been very active on that and very keen to finalize
the whole process,” said Petridis. “Until then we can’t grow and we
are losing production. We are losing out to Turkey all the time and

losing out on inward investment as a result.”

This is part of the reason why the Hellenic Aquaculture Producers Organization (HAPO)
was established, as well as to create a brand name “showing off our superior quality and
combined efforts.”

The advantage of many
“It is important to have everyone here altogether: the EU commission, ministers,
researchers, universities, industry – to discuss the opportunities and challenges and find
ways to help the sector return to growth and profitability,” said Dimitris Valachis, CEO of
Andromeda Group and president of HAPO.

This support from all corners of government, producers and academia is “something we’ve
dreamed of for years, and finally happening,” said Valachis.

The congress program covered numerous topics including challenges and prospects for
Greek aquaculture; its role in the wider Greek economy; how to implement and integration
of an institutional and legal framework for the sector; spatial planning; sustainable
management of aquaculture; future research and technology; and how to attract
investment into the sector.

“It is exciting to see the sector being recognized as one of the biggest opportunities to
rebuild the Greek economy,” said Valachis.

“We want to address all the issues, but we still have a long way to go if we want to put the
sector back into profitability.”

Valachis said the industry needs the government to be by its side and help with establishing
more units, reduce compliance costs, integrate more fish farms on time, and get a
framework established.

He is also keen to see the Greek industry be able to operate on a more equal footing with
the Turkish sector.

“We all want to see more equal footedness between EU and non-EU producers, specifically
we see Turkey taking advantage of lower costs, subsidies, and preferential tariffs, while EU
producers are hit by increasing costs of compliance – something needs to change there," he
said.

Additionally, the sector needs to attract more investments.
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“There is a worldwide interest for aquaculture investment in general, but also in Greece,
and attracting foreign investment in the country is key,” said Valachis.

“We need to valorize, promote, and grow the value of our products under the brand name
Fish From Greece,” he said.


